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SUNDAY, FEBRUARY 16  

3:00 pm – 7:00 pm  

Registration  

Chastain, 6th Floor  

 

4:00 pm – 5:00 pm  

ACE Briefing Session  

Augusta 1-3, 7th Floor  

The ACE Summit welcomes all attendees to hear ACE veterans share practical advice on how to make 

the most of ACE 2020. Find out what works and what doesn’t work when navigating the Evening 

Business Exchange and the Reverse Expo and discover the true benefits of breaking down silos to 

improve healthcare.  

 

4:30 pm – 6:30 pm  

Welcome Reception  

The Overlook, 6th Floor  

Welcome to the 2020 ACE Summit! Enjoy food and drink after you stop by the Registration Desk and 

take advantage of this chance to say hello to old friends, make new connections, and prepare for an 

outstanding week at the ACE Summit. 

 

MONDAY, FEBRUARY 17  

7:00 am - 7:00 pm  

Registration  

Chastain, 6th Floor  

 

8:00 am - 10:30 am  

Product Showcase Breakfasts (Invitation Only)  

Chastain A, C, D, E, F, G, H, I, and J, 6th Floor  

Invitation Only. See Summit Registration for additional information.  

Enjoy the opportunity to visit with the participating companies and learn more about their products and 

services. Representatives will display and share information about the latest products and services in 

healthcare. A unique breakfast will be served in each room by your hosts.  

Attainia | Chastain J  
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CME Corp / OAKWORKS | Chastain F  

Hoshizaki America, Inc. | Chastain E  

HSI (Hopsital Systems, Inc.) | Chastain A  

La-Z-Boy Healthcare | Chastain G  

LogiQuip | Chastain D  

Medxcel | Chastain C  

Sony Healthcare Solutions | Chastain H  

SR Scales by SR Instruments | Chastain I 

 

8:30 am – 9:30 am  

Supplier Strategies Track: Understanding GPO Contracting  

Peachtree C, 8th Floor  

Moderator: Dennis Daar, Managing Partner, Medical Strategies International, LLC  

Panelists: Theresa Brigden, Principal, Vizient, Inc.; Donna Craft, Senior Director Facilities and 

Construction Service Line, Premier, Inc; and Mike Gerhardt, Senior Director, Energy Construction & 

Facility Management, Intalere  

In today’s healthcare landscape, business is conducted through a complex web of relationships. GPOs 

are at the intersection of many of these relationships. To successfully navigate these cumbersome 

relationships, it is important to understand the GPO contracting process. In this discussion, GPO 

executives will share details about the GPO contracting process and how you can utilize it to build 

stronger relationships with hospitals and health systems.  

Learning Objectives:  

1. Describe the purpose of GPOs and how GPOs fit into the healthcare landscape.  

2. Identify the steps to receiving a GPO contract.  

3. Explain the benefits and drawbacks to GPO contracting.  

4. Analyze insights on the future of healthcare relationships. 

 

9:45 am – 11:00 am  

Supplier Strategies Track: Your Changing Customer  

Peachtree C, 8th Floor  

Moderator: Josh Morita, EVP, Healthcare Business Media  
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Presenter: Brent Petty, CMRP, Executive Industry Consultant for Healthcare, Lexmark Healthcare 

Solutions  

The healthcare industry is changing at a rapid pace. It can be difficult to determine who your customer is 

following a merger or what product demands are on the horizon. In this session, learn to determine how 

your customer is changing and how you can better serve customers in today’s disruptive and constantly 

transforming healthcare landscape.  

Learning Objectives:  

1. Outline the most common changes hospitals and health systems are facing today.  

2. Compare methods to connect with customers following mergers and staff changes.  

3. Evaluate best practices for selling to customers before, during, and after changes have occurred.  

4. Identify key trends that will continue to affect hospitals and health systems. 

 

11:00 am – 12:45 pm  

Lunch N Learns  

Augusta A, B, C, D, G, and H, 7th Floor  

Invitation Only. See Summit Registration for additional information.  

Lunch N Learns are in-depth educational forums offering an opportunity for discussion of current issues 

impacting you and your organization. Led by industry leaders, these sessions are designed to be an 

interactive collaboration representing a variety of backgrounds and experiences. Participants will have 

an opportunity for open dialogue with the presenting companies. Session content begins at 

approximately 11:15 am with lunch served beginning at 11:00 am.  

Attainia | Augusta H  

Save Money with Your GPO and Attainia  

Benjamin Moore & Co. | Augusta B  

3 Ways to Control Your Paint Costs and Save Money  

Dräger | Augusta A  

Improving Patient & Staff Safety through Design  

Gordian | Augusta D  

Diagnosing & Treating Your Facilities Needs  

Kohler Power | Augusta G  

Emergency Power Systems: Design for Maintainability & Maintain for Reliability  

Metro | Augusta C  

A Roadmap for the Lean Hospital 
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11:15 am – 12:30 pm  

Supplier Strategies Track: Navigating Specification  

Peachtree D, 8th Floor  

Moderator: Josh Morita, EVP, Healthcare Business Media  

Panelists: Jacob D’Albora, Director of BIM-FM Services/ Associate VP, McVeigh & Mangum Engineering; 

Laura Stillman, Principal, Flad Architects; and Barb Wagner, SVP, Clark Construction Group  

Specifier firms play an integral role in healthcare construction projects. Projects can have separate firms 

handling engineering, architecture, and construction contracting. It is important to communicate 

effectively with each firm to prevent delays and issues. In this session, a panel consisting of specifier 

contractors will discuss industry challenges and best practices for communicating across multiple firms.  

Learning Objectives:  

1. Identify barriers to good communication with specifier firms.  

2. Describe the importance of collaboration among specifier groups.  

3. Outline the industry challenges facing the specifier firms.  

4. Evaluate the best practices for communicating effectively with specifier firms. 

 

11:15 am – 12:30 pm  

Supplier Strategies Track: Understanding Capital Equipment Planning Strategies  

Peachtree C, 8th Floor  

Moderator: Robert Chafin, Senior Director, Client Relations, Healthcare Business Media  

Panelists: Wade Byerly, President, MERC; Glenn Hammons, LEED AP, Project Executive, Skanska USA 

Building Inc.; and Rodney Cadwell, Associate Principal - Medical Equipment Planning, Vizient Inc./HELP  

The decentralized structure of healthcare construction projects can make it challenging to communicate 

and connect with various project partners. Capital equipment planners can be connected to hospitals in 

several different ways, including in-house, off-site and contract-based. In this session, three capital 

equipment planners will discuss how their roles and relationships with hospitals and health systems 

vary. Learn how these differences affect their planning process and best practices for communicating 

with capital equipment planners.  

Learning Objectives:  

1. Outline the three common types of equipment planning operation structures.  

2. Identify the benefits and challenges of each operation structure.  

3. Evaluate the best practices for connecting with each operation structure.  

4. Describe expectations and strategies for working with each operation structure. 
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1:00 pm – 2:15 pm  

Planning & Design Track: Getting Decisions That Stick  

Peachtree D, 8th Floor  

Moderator: Jill S.M. Pearsall, SVP, Texas Children’s Hospital  

Presenter: Kurt Neubek, Principal, Health Sector Leader, Page  

Are your projects sometimes troubled by indecision and/or changing decisions? Do the so-called 

“decision-makers” delay needed decisions or make last minute changes--costing everyone time and 

money? In “Getting Decisions That Stick!” you will learn ten techniques you can use today to reduce 

costly changes by helping others make better-informed decisions. Don’t miss this interactive and highly 

acclaimed presentation.  

Learning Objectives:  

1. Learn about the psychology of decisions and decision-making styles.  

2. Assess the types of information most people need to make decisions.  

3. Examine ten specific techniques to foster informed decision-making.  

4. Identify steps that any project participant can take to improve decisions. 

 

1:00 pm – 2:15 pm  

Management & Operations Track: Driving Organizational Standards  

Savannah C, 10th Floor  

Moderator: Jim Venker, Industry Consultant, Venker Consulting, LLC. 

Panelists: Richard Killeen, VP, Corporate Purchasing, Hackensack Meridian Health and Denise Persico, 

Director of Interior Design, Hackensack Meridian Health  

Today’s healthcare industry has experienced many disruptive forces, including large mergers, new 

technologies, and a demand for virtual services. To successfully navigate these developments, 

maintaining uniform standards across hospital design and finishes, clinical and non-clinical equipment, 

and facilities management has never been more important or more challenging. For large health 

systems, it can be difficult to standardize across the entire system and to obtain buy-in from all parties. 

Identify gaps and learn about the latest practices for adopting organizational standards.  

Learning Objectives:  

1. Outline the common gaps and roadblocks to successful standards adoption.  

2. Compare the best practices for adopting standards in various situations.  

3. Plan how to implement more uniform standards in your organization.  

4. Evaluate best practices for standards adoption during the transition process following a merger. 
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1:00 pm – 2:15 pm  

Funding & Administration Track: UPDATED SESSION: Creatively Managing Project Costs  

Savannah A, 10th Floor  

Moderator: Charles Messamore, Senior Consulting Director, Vizient, Inc. 

Panelists: Isaac Larson, Executive Director, Enterprise Facility Services, Froedtert Health; Lance 

Mendiola, VP, Facilities Management and Construction, CHRISTUS Health; and Spencer Seals, VP, 

Construction and Real Estate, Cook Children's Health Care System 

Healthcare construction projects have a fixed budget that often doesn’t cover every cost. This session 

will cover strategies to manage new construction project costs, including scope control, time 

management, standardization versus customization and much more. This panel of healthcare executives 

who recently finished major construction projects will discuss their insightful take-aways on managing 

project costs.  

Learning Objectives:  

1. Describe how to evaluate each expenditure on what you can afford and not only on what is desired.  

2. Explain how change management and scope control can reduce unnecessary costs.  

3. Identify strategies to determine where choosing standardization over customization can reduce costs.  

4. Evaluate how consistency and equity are key factors in project cost planning. 

 

1:00 pm – 2:15 pm  

Innovation & Disruption Track: Evaluating Innovation  

Peachtree C, 8th Floor  

Moderator: Brent Petty, CMRP, Executive Industry Consultant for Healthcare, Lexmark Healthcare 

Solutions 

Presenters: Ralph Bowman Jr., VP, IT, National Facilities Services and Project Portfolio Management, 

Kaiser Permanente  

New technology and care delivery models are major expenses for hospitals and health systems. New 

innovations with technology impact the design and construction of facilities. With constant innovation 

and limited funds and space, each new technology must be evaluated for necessity and related costs. In 

this session, learn how to evaluate new technologies and platforms that can potentially transform 

patient care and new building approaches that can potentially save time and money on projects.  

Learning Objectives:  

1. Define the considerations that should be used when evaluating new technology.  

2. Identify how to fit innovative technology purchases into your long-term capital planning budget.  

3. Explain how to evaluate new technology based on your organizational needs.  

4. Learn when to remove old technology and creative ways to fund the replacement technology. 
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2:30 pm – 3:45 pm  

Planning & Design Track: Optimizing Existing Space  

Peachtree D, 8th Floor  

Moderator: Mike Gerhardt, Senior Director, Energy Construction & Facility Management, Intalere  

Panelists: Dave Kistel, VP, Facilities & Support Services, Lee Health and Michael McCollough, SVP, Supply 

Chain, WellStar Health System  

Underutilized spaces represent a loss of financial resources and opportunities to assist more patients or 

install new technologies. For hospital and health systems, the distinctive clinical and non-clinical 

workspaces present unique challenges to optimizing existing spaces. The first presentation will focus on 

strategies optimizing support services spaces, including moving support services outside the main 

hospital and decommissioning spaces. The second presentation will cover strategies for optimizing 

clinical spaces, including sterile reprocessing, multi-purpose ORs, and communicating data effectively. 

Time- and cost-saving plans including modular construction and prefabrication will also be discussed. 

Learn how to optimize your existing space in clinical and non-clinical settings for maximum efficiency 

across the hospital or health system.  

Learning Objectives:  

1. Understand the benefits of repurposing underutilized space in clinical and non-clinical settings.  

2. Evaluate case studies of success space optimization by leading health systems and hospitals.  

3. Identify opportunities to utilize real-time data to communicate effectively with multiple teams.  

4. Describe ways to increase collaboration and innovation through optimal workspaces. 

 

2:30 pm – 3:45 pm  

Management & Operations Track: UPDATED SESSION: Industry Safety and Infection Prevention  

Savannah C, 10th Floor  

Moderator: Josh Morita, EVP, Healthcare Business Media  

Presenters: Dr. William Lowe, MD, MPH, FACEOM, Northwell Health and Paul Power, Director, Safety 

Operations, Northwell Health  

Creating a safe environment for employees and patients is a top priority for all healthcare executives. 

That goal becomes even more difficult with the recent outbreak of outbreak of respiratory illness caused 

by a novel Coronavirus first identified in Wuhan, Hubei Province, China. In this session, attendees will 

learn about best practices for workplace safety as well as Northwell Health’s response to the outbreak 

and the steps they are taking to ensure provider safety and patient education. 

Learning Objectives:  

1. Identify strategies to improve workspace safety for healthcare employees.  

2. Outline the implementation of new industry safety guidelines.  
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3. Explain recently released public safety guidelines and its effect on operations.  

4. Evaluate changes in the legislative pipeline and changes on the horizon. 

2:30 pm – 3:45 pm  

Funding & Administration Track: Capital Equipment Budgeting  

Savannah A, 10th Floor  

Moderator: Jerry McKinney, Principal, JM Healthcare Consulting  

Presenters: Jeff Christmann, CEO, ADAMS and Scott Vinson, President, Mitchell Planning Associates  

Capital budgeting is an integral component of capital equipment planning. Determining where and when 

to spend capital budget dollars is important to growth and development of all hospitals and health 

systems. Yet developing and sticking to a capital budget is challenging for many healthcare 

organizations. Learn best practices for prioritizing projects, planning for unexpected expenses and 

creating an effective budget.  

Learning Objectives:  

1. Explain the relationship between capital equipment planning and budgeting.  

2. Outline how individual capital equipment project fit into long-term budgets.  

3. Evaluate the best strategies to handling common unexpected costs.  

4. Describe how you can develop an effective budget. 

 

2:30 pm – 3:45 pm  

Innovation & Disruption Track: UPDATED SESSION: What the Future of the Health Care Industry Looks 

Like 

Peachtree C, 8th Floor  

Moderator: Robert Chafin, Senior Director, Client Relations, Healthcare Business Media  

Presenter: Jennifer Searfoss, Esq, CPOM, CHCI, CMCS 

This session will provide insight and understanding for what healthcare organizations large and small 

should expect. In a dynamic overview, Jennifer Searfoss brings the views of the consumer to patient 

care, technological innovations in medical diagnostics, clinical treatment and facility construction, and 

the changing point of service in healthcare as the industry looks to reduce costs and facility acquired 

infections. 

Learning Objectives: 

1. Appreciate the goals identified by national decision-maker goals health insurance and reimbursement 

reform. 

2. Identify potential disrupting forces to the healthcare industry that will affect your organization’s 

strategic planning and facility growth trajectory. 

3. Clarify consumer trends that may influence competitive advantages for health systems as the point of 
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service and patient expectations evolve. 

4. Initiate a plan of action for your organization to address the coming changes. 

 

4:00 pm – 5:15 pm  

Planning & Design Track: UPDATED SESSION: Reducing Hospital Security Threats with Attentive Design 

Peachtree D, 8th Floor  

Moderator: Josh Morita, EVP, Healthcare Business Media  

Presenters: Ted Hood, Senior Project Manager, TLC Engineering Solutions, and David Stewart, Principal, 

orcutt | winslow 

Active Shooters, Domestic Violence, Terrorism, Gangs, Behavioral Patient Issues, Theft, Workplace 

Violence, and Abductions are unfortunate realities hospitals must be prepared to face. Virtual fencing, 

biometrics, video analytics, visitor management systems, access control, emergency notification 

systems, duress systems, and video surveillance can reduce these risks but must be carefully designed 

with the built environment as a front line defense. Embracing a holistic design approach that integrates 

these technologies along with physical barriers, structural resiliency, strategic lighting, incident 

command centers, and operation needs is a must to address today’s hospital security risks. 

Learning Objectives: 

1. Assess the complex security threats facing hospitals today. 

2. Explore varied security industry technologies and future trends. 

3. Review examples of key security design elements incorporated into healthcare facilities. 

4. Review holistic design team methods that addresses the physical and electronic elements of a 

comprehensive hospital security design. 

 

4:00 pm – 5:15 pm  

Management & Operations Track: Successfully Managing Capital Equipment Projects  

Savannah C, 10th Floor  

Moderator: Jerry McKinney, Principal, JM Healthcare Consulting  

Panelists: Jody Campbell, Contract Manager, Capital Sourcing / Construction Projects, The Guthrie Clinic; 

Tamar Katz, Executive Director, Equipment Strategy & Planning, Providence St. Joseph Health; and Sean 

Poellnitz, VP Supply Chain, Mosaic Life Care 

Large capital equipment plans are completed over an extended period. Within that time frame, markets 

will fluctuate, budgets will vary, and challenges will arise. To successfully manage capital equipment 

plans, it is important to prepare for the unexpected and plan accordingly. Hear from three senior 

healthcare executives on how they manage the challenges of capital equipment plans to complete 

projects on-time and within budget. In this session, you’ll learn the best practices for managing a capital 

equipment plan from the development stage to the implementation stage.  
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Learning Objectives:  

1. Outline the key factors in creating and implementing realistic capital plans.  

2. Learn the best practices for pitching a capital equipment plan to the C-Suite executives.  

3. Describe solutions to common challenges in capital projects.  

4. Define the key factors that led to success for capital projects in the case studies. 

 

4:00 pm – 5:15 pm  

Funding & Administration Track: Developing the Project Funding Needs for a Successful Project  

Savannah A, 10th Floor  

Moderator: Jim Venker, Industry Consultant, Venker Consulting, LLC. 

Presenter: Jeffrey Kent, President, Association of Medical Facility Professionals  

The clash between life cycle and first cost never ends. Design, construction, operations, and finance 

stakeholders all have differing viewpoints on how to manage these costs. Budget cost models can be 

helpful to mediate these discussions. In this session, attendees will discover how to effectively utilize 

budget cost component models to accurately develop a deliverable project budget.  

Learning Objectives:  

1. Learn why life cycle cost and first costs are equally important and not mutually exclusive.  

2. Explain the incentives and disincentives that created the conflict and means and methods to resolve 

it.  

3. Understand the various Cost Model Components that make up the budget and how to approach them 

at the various stages of budgeting to ensure that they meet the needs of the development of the 

financials and funding models.  

4. Identify how to approach buying out the project to keep it within the financial project goals. 

 

4:00 pm – 5:15 pm  

Innovation & Disruption Track: UPDATED SESSION: Consolidation Trends in Healthcare 

Peachtree C, 8th Floor  

Moderator: Robert Chafin, Senior Director, Client Relations, Healthcare Business Media  

Presenter: Jennifer Searfoss, Esq, CPOM, CHCI, CMCS 

In recent years, mergers and acquisitions have disrupted the healthcare industry. Mergers impact all 

facets of healthcare delivery platforms. Jennifer Searfoss will examine both the healthcare provider 

consolidation as well as the consolidation occurring with suppliers of products and services and what the 

impacts will be in 2020 and beyond. 

Learning Objectives: 
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1. Describe changes to the healthcare market due to mergers and bankruptcies. 

2. Evaluate best practices for minimizing disruption for patients and current projects. 

3. Characterize expectations of organizations during and following a merger. 

4. Specify tips and tricks on how to connect and work with new partners following the merger. 

5:30 pm – 8:00 pm  

Evening Business Exchange Reception  

Augusta Conference Center, 7th Floor  

Enjoy food and drinks as you wrap up an insightful day of educational opportunities with this unique 

networking program. The Evening Business Exchange features architects, equipment planners, and 

contractors hosting healthcare executives, GPO executives, and healthcare suppliers. See the Source 

Guide insert for more information, including a map for the Business Exchange Host locations. 

 

TUESDAY, FEBRUARY 18  

7:00 am - 5:30 pm  

Registration  

Chastain, 6th Floor  

 

8:00 am - 9:00 am  

Networking Breakfast  

Peachtree Ballroom Foyer, 8th Floor  

Enjoy a full, Georgia-style breakfast for the perfect start to an action-packed day at ACE. Take advantage 

of the opportunity to network with other ACE attendees, make new contacts, and renew longstanding 

relationships.  

 

8:45 am - 10:00 am  

Executive Leadership Keynote  

Peachtree Ballroom, 8th Floor  

Speaker: Paul Begala, Political Commentator, CNN; Professor of Public Policy, Georgetown University; 

New York Times’ Bestselling Author; and Political Strategist  

No industry is more impacted by the outcome of elections than the healthcare industry. Many of you 

may know Paul Begala as a regular commentator on CNN and as a Democratic strategist. However, his 

ability to cut through the clutter on both sides of the aisle and provide succinct, thoughtful insights sets 

him apart from other political commentators. Join Paul as he provides insights on the 2020 presidential 

and congressional elections. 
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10:15 am - 11:30 am  

Thought Leadership Panel  

Peachtree Ballroom, 8th Floor  

Host: Mark Dixon, President, The Mark Dixon Group, LLC  

Panelists: Alan Lieber, President, Overlook Hospital and VP, Atlantic Health System; Ed Lovern, Chief 

Operating Officer, Piedmont Atlanta Hospital; and Scott Mortensen, Operations Officer of McKay-Dee 

Hospital and System Med/Surg, Intermountain Healthcare  

Join Mark Dixon as he hosts Alan Lieber, President at Overlook Hospital and VP at Atlantic Health 

System; Ed Lovern, Chief Operating Officer at Piedmont Healthcare Atlanta; and Scott Mortensen, 

Operations Officer of McKay-Dee Hospital and System Med/ Surg at Intermountain Healthcare for the 

ACE Summit Thought Leadership Panel. During this lively exchange, they will discuss the trends they see 

on the horizon for healthcare delivery and the challenges we face to ensure constant improvements on 

how we deliver healthcare to patients. 

 

11:30 am - 1:00 pm  

Networking Lunch and Inspirational Keynote  

Peachtree Ballroom, 8th Floor  

Speaker: Rebecca Alexander, Author; Psychotherapist; Group Fitness Instructor; Disability Rights 

Advocate; and Extreme Athlete  

Enjoy a savory southern lunch as you listen to Rebecca Alexander share her incredible life journey. As an 

extreme athlete, author, and psychotherapist who is almost completely blind and deaf due to a rare 

genetic condition called Usher syndrome (type III), Rebecca Alexander has faced many challenges in life. 

Her inspiring story of strength, adversity, and gratitude is one not to be missed and will leave you 

encouraged and inspired to help others who are facing their own adversity.  

 

1:30 pm - 2:00 pm  

Reverse Expo (Provider and Sponsor-Only Access)  

Augusta Ballroom & Conference Center, 7th Floor  

Sponsors enjoy early access to the Reverse Expo. Unlike a traditional expo, the ACE Summit Reverse 

Expo features senior healthcare and GPO executives staffing booths as they host healthcare suppliers, 

architectural firm representatives, equipment planners, construction company executives, and others 

from the facility and capital equipment sectors, providing a unique opportunity to effectively and 

efficiently use their time and resources. See the Reverse Expo insert for more information, including a 

map for the Reverse Expo booth locations. 
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2:00 pm - 5:30 pm  

Reverse Expo (All Attendee Access)  

Augusta Ballroom & Conference Center, 7th Floor  

Unlike a traditional expo, the ACE Summit Reverse Expo features senior healthcare and GPO executives 

staffing booths as they host healthcare suppliers, architectural firm representatives, equipment 

planners, construction company executives, and others from the facility and capital equipment sectors, 

providing a unique opportunity to effectively and efficiently use their time and resources. See the 

Reverse Expo insert for more information, including a map for the Reverse Expo booth locations.  

 

7:00 pm - 9:00 pm  

ACE Summit Reception  

Peachtree Ballroom, 8th Floor  

Join other ACE attendees for fun, food, and drinks as we wind down a productive day at the ACE 

Summit. Show off your perfect golf swing and hit a hole-in-one as you enjoy several golf simulation 

stations as well as celebrate ACE Summit’s move in 2021 to sunny Orlando, FL with plenty of clubhouse 

favorites. 

 

WEDNESDAY, FEBRUARY 19  

7:00 am - 10:00 am  

Registration  

Chastain, 6th Floor  

 

7:30 am - 9:00 am  

Networking Breakfast  

Augusta Ballroom Foyer, 7th Floor  

 

8:00 am - 11:00 am  

Idea Exchanges  

Augusta AB, CD, EF, and GH, 7th Floor  

Idea Exchanges are designed to go in-depth on challenges impacting the architectural, capital 

equipment, facilities, and construction sectors within the healthcare industry. These sessions are 

designed around peer learning and actively encourage participation from each attendee. Moderators 

are available to guide the discussion, but the real learning comes from the ideas generated by 

attendees. 
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8:00 am – 9:30 am  

Capital Equipment: Buy Together, Save Together  

Augusta AB, 7th Floor  

Host: Robert Chafin, Senior Director, Client Relations, Healthcare Business Media  

Organizations regularly buy the same equipment at the same—they just don’t know it. In this interactive 

session, provider attendees will receive each receive a capital equipment budget and “100 ACE Dollars.” 

Each provider will first prioritize their capital equipment needs and then, as a group, find commonality. 

The goal is for each provider to find others in the room who need the same equipment. Supplier 

participants will have the opportunity to listen in and bid for the aggregate opportunities. Providers 

have a goal of maximizing their “ACE Dollars,” while suppliers have the goal of striking the most deals.  

Learning Objectives:  

1. Analyze and prioritize your organization’s capital equipment needs.  

2. Evaluate your organization’s budget.  

3. Demonstrate how open communication can assist in capital equipment procurement.  

4. Explain how aggregation of equipment needs can streamline procurement. 

 

8:00 am – 9:30 am  

Best Collaboration Practices  

Augusta CD, 7th Floor  

Host: Josh Morita, EVP, Healthcare Business Media  

Teamwork and collaboration are often used synonymously, but collaboration is an intricate concept with 

many facets. In healthcare, both are critical as no single discipline or specialty can completely meet a 

patient’s needs. In this idea exchange, attendees will discuss successful and unsuccessful efforts to 

foster collaboration. Explore different collaboration initiatives to understand the pros and cons of each 

method and determine which initiatives may work for your facility.  

Learning Objectives:  

1. Explain how another organization’s methods for collaboration can be applied at your facility.  

2. List the keys to effective communication for successful collaboration.  

3. Describe the best practice that will yield the most positive results.  

4. Outline how you can rapidly advance the development of solutions. 

 

8:00 am – 9:30 am  

Designing for the Patient Experience  

Augusta EF, 7th Floor 

Host: Trey Beuttel, Director, Provider Relationships and Education, Healthcare Business Media  
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Some hospitals have long been associated with deluxe accommodations, but today even smaller 

facilities offer general amenities more often associated with hotels. Today’s tech-savvy patients want a 

high-touch and high-tech experience. They are looking for a healing environment, concierge services and 

same day appointments as well as guidance and customer service through social media channels. 

Although a hospital can improve its bottom line by focusing on hospitality, the quality care and good 

patient outcomes are still of utmost importance. In this idea exchange, discuss how to design hospitals 

and facilities to meet patients’ current and future expectations.  

Learning Objectives:  

1. Explain how to balance the costs to focus on hospitality and high-quality care with good patient 

outcomes.  

2. Identify the factors impacting how to design for the patient experience.  

3. Describe how your organization can better collaborate with professionals involved in healthcare 

design and construction to assure standardization recommendations meet patient and business needs.  

4. List the ways design and construction practices are changing to meet the needs of population health 

management and patient experience. 

 

8:00 am – 9:30 am  

How Technology Impacts Design  

Augusta GH, 7th Floor  

Host: Brent Petty, CMRP, Executive Industry Consultant for Healthcare, Lexmark Healthcare Solutions  

As Bob Dylan wrote in 1964, ‘The Times Are a-Changin’ and this is certainly true with healthcare facility 

design and construction. Patient expectations, new and often confusing regulations, and anticipating 

clinical needs are among many factors that continue to impact facility design. Technology is enabling 

better design processes and offering clinicians significant advancements in patient care. In this idea 

exchange, attendees will explore areas where technology is impacting the design, construction, and 

maintenance of hospitals and care facilities.  

Learning Objectives:  

1. Identify and discuss areas of design, construction, and maintenance impacted by technology.  

2. Evaluate if today’s facilities should be designed with an overarching vision for the implementation of 

future technologies.  

3. Discuss how facility design correlates with improved patient care.  

4. List additional factors that continue to impact facility design. 

 

9:45 am – 11:00 am  

Capital Equipment Replacement Strategies  

Augusta AB, 7th Floor  
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Host: Robert Chafin, Senior Director, Client Relations, Healthcare Business Media  

With increasing demands on healthcare delivery and scrutiny on capital expenditures, an effective 

replacement strategy for capital equipment has become critical for all facilities. For healthcare leaders, 

the process to prioritize capital equipment purchases and replacements can be challenging to execute. 

Join a cross industry discussion about effective equipment replacement strategies. Share what capital 

equipment strategies are working in your facility and learn how you can apply the most effective 

strategy to determine the best capital equipment plan for your facility.  

Learning Objectives:  

1. Describe the factors impacting equipment replacement planning.  

2. Explain how prioritizing capital equipment purchasing decisions can impact a hospital’s economic 

condition.  

3. Outline processes for objectively prioritizing competing requests for capital equipment replacements. 

4. Identify examples of how objective inputs and data can be used to share equipment replacement 

strategies. 

 

9:45 am – 11:00 am  

Consolidation of Health Systems  

Augusta CD, 7th Floor  

Host: Josh Morita, EVP, Healthcare Business Media  

As massive mergers and acquisitions continue to disrupt the healthcare industry, maintaining 

relationships and communication during and after mergers is increasingly difficult. The consolidation of 

health systems impacts everyone from providers and suppliers to specifier firms. During this idea 

exchanges, attendees will explore how mergers affect healthcare facilities, capital spending, internal 

process, and building new teams. Attendees will also have the opportunity to learn how to manage 

change before, during and after a merger.  

Learning Objectives:  

1. Identify the pros and cons of hospital consolidation.  

2. Discuss the impact consolidation can have on the multiple facets of the hospital environment.  

3. Analyze the influence consolidation can have on costs, prices, quality, and patient care.  

4. Evaluate what the future of healthcare looks like as hospital consolidation continues to rise. 

 

9:45 am – 11:00 am  

LEED Hospital Certification Perspectives  

Augusta EF, 7th Floor  

Host: Trey Beuttel, Director, Provider Relationships and Education, Healthcare Business Media  
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A LEED certification can be very beneficial for hospitals. However, healthcare leaders have many 

questions surrounding the LEED certification, including  

• Is there a premium you pay for LEED certifying your facilities?  

• What are the benefits of LEED certification?  

• What are the influence factors that impact LEED certification?  

• How does LEED positively impact the patient experience?  

• What have been your experiences in LEED certification?  

These questions and more will be explored in this Idea Exchange focusing on green building leadership.  

Learning Objectives:  

1. Identify key influence factors that impact LEED certification.  

2. Evaluate ways in which LEED certification enhances patient experience.  

3. Discuss your organizations experiences with LEED certification.  

4. List and discuss the benefits of LEED certification. 

 

9:45 am – 11:00 am  

Capital Project Planning Today  

Augusta GH, 7th Floor  

Host: Jim Venker, Industry Consultant, Venker Consulting, LLC. 

Once routine capital expenditures are now receiving more scrutiny for senior leadership. Prioritizing 

projects, budgeting limited resources, and planning for unexpected expenses all add to the challenge of 

planning capital projects. With fluctuating funds and changing expectations, capital planning for the next 

5 or 10 years is no easy feat. Join with your peers to better understand how capital projects planning is 

changing with value-based purchasing reimbursement initiatives, physician-hospital alignment, and 

mergers and acquisition.  

Learning Objectives:  

1. Identify the current changes to capital projects planning.  

2. Describe the ways a hospital with limited resources can do more with less and incorporate flexibility 

in capital projects.  

3. Analyze the shift towards accountable care and its impact on capital expenditures.  

4. Discuss mergers and acquisitions and how they impact capital project planning. 

 

 


